


l. EXECUTIVE SUMMARY

Management Leadership for Tomorrow (MLT) is dedicated to equipping People of Color for
leadership positions in business organizations and communities throughout the world. MLT
achieves its mission through skilled coaching programs offered to underrepresented minorities at
critical educational and career transition points in their lives. These programs are supported by
an MLT alumni network of more than 7,000 members and committed partnerships with over 80
leading businesses and organizations.

Through a competitive process, MLT selected Brandeis University’s Institute on Assets and Social
Policy (IASP) to evaluate the impact and effectiveness of its Career Prep program, an intervention
for students of color transitioning from college to the workforce. The evaluation employed a mix of
quantitative and qualitative data collection and analyses, including original data collection (survey
data, interviews) and secondary data analyses of nationally representative data of college graduates
and MLT institutional records. In particular, original data collection included 50 interviews with

a range of stakeholders, and an online survey administered within the MLT community and with

a key comparison group of students from low-income backgrounds attending a public university.
Additional data sources involved analyses of matched samples derived from the nationally
representative Baccalaureate & Beyond panel
data set, collected through the National Center
for Education Statistics of the U.S Department of
Education, and MLT institutional data.
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The 18-month-long Career Prep Program begins in the summer between the sophomore and junior
years of college. Career Prep participants, called Fellows, engage activities on reaching personal
clarity on professional goals, and receive guidance and support through professional training,
internships, and job searches. Through one-on-one coaching, in-person seminars and workshops, a
personalized playbook, and an extensive network, these Fellows gain access to top employers and a
high-leverage professional network.



Impact of Career Prep

The interview data provided in-depth information on the perceived impact of the Career Prep
approach on its Fellows (student participants). A range of different program stakeholders were
interviewed about their perspectives on this matter, including current Career Prep Fellows and
alumni, Coaches, and MLT Business Partners. Five major themes concerning Career Prep’s impact on
Fellows emerged from this analysis:

1) Acquisition of top-tier internships and jobs

2) Clarification of career goals

3) Heightened self-confidence and aspirations

4) Enhanced professional skills

5) Expanded professional and social networks.

When compared with a matched cohort drawn from the nationally representative Baccalaureate
and Beyond (B&B) data set following college students over time, MLT Career Prep alumni did better
with respect to their first post-college position. These outcomes include entering jobs requiring

a college degree, earning a higher starting salary (over $50,000), and expecting bonuses. These
results are true for comparisons of Career Prep alumni with Students of Color and White students
drawn from a national sample of college attendees. Sub-analysis for women and first-generation
students show similar findings, except for starting salary.

Table 1:  Career Prep (CP) Alumni Have Superior First Jobs Post-Graduation
than Matched Comparisons

Matched National First Job Starting Salary Expecting
Comparison Groups Required Greater Bonuses
College Degree Than $50,000

Graduates of Color [ | [ | [ |
Women [ | [ |
First-Generation [ | [ |
White Comparisons [ | [ | [ |
Women [ | [ |
First-Generation [ | [ |

I CP alumni showed significantly better outcomes than their counterparts
CP alumni showed no significant difference in outcomes relative to their counterparts

The online survey conducted by IASP provided more detailed data beyond the MLT institutional
and existing national data. When comparing these survey responses from MLT Career Prep alumni
who were Pell Grant recipients with responses to the same survey from a similar cohort of Pell
Grant recipients at a public flagship university, no significant differences were found regarding
career aspirations, networks, and professional skills. However, there were significant differences
with respect to tangible college-to-career outcomes. Specifically, Pell Career Prep alumni were more
likely than Pell recipients in the comparison group to:

» Have a college internship with one of their top three employers of choice (82% versus 32%);

» Have a professional internship related to their post-college career path (87% versus 50%); and

» Receive an employment offer before college graduation for a job that required a college degree
(87% versus 45%).

IThe Pell Grant is from the U.S. Department of Education to help subsidize the cost of post-secondary education for low-
income students. The terms “low-income” and “Pell” are used interchangeably in this report.
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